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Fiscal Policy Advisory Committee Report on Public Forum Presentations 
September 2010 

 
 

 

 

 

Attached is the Fiscal Policy Advisory Committee Report (FisPAC) Report on Public  
Comment Opportunities, presented by the Committee members in September 2010.   

 

The city has utilized public information forums for the past three years to inform and 
engage citizens in discussions about the city’s future.  New initiatives this year  
included the Budget in Brief publication, the 30-minute comment period during Monday 
evening council meetings, expanded community forums, and informational materials on 
the city’s web site.  The intent was to provide a number of opportunities for the public 
to learn of and comment on city-wide and district-level service and fiscal issues. 

 

Included in the attached report are the Budget in Brief document, a copy of the Power-
Point presentation used at the forums, and feedback results from the various questions 
and questionnaires used as a part of the process.  

 

Sincerely, 
 

 

Mike Huggins 
City Manager 
 
Attachment 



 

 

 

 

 

 

 

 

 

 

 

 
2010 Public Comment Opportunities 
 

 

 For the past several years, the City has hosted community forums for citizen input.  In 2010, the 
city hosted a community forum and neighborhood update for residents and businesses in each of five 
Council Districts. The forum presentations included an update on events and projects anticipated in 
each district for 2010, along with an overview of the 2010 budget and the anticipated fiscal challenges 
facing the City over the next several years. An opportunity for small group discussion responses to  
prepared questions was provided toward the end of each presentation.  

 
           The open public forums were designed to provide an opportunity for citizens to engage in public 
discussions about issues related to the continued provision of public services in the Eau Claire  
community.  Approximately 75 community members attended the six forums (excluding council  
members and staff). Forums were held at 
  District 1  Northstar Middle School   March 18 

  District 2  Gateway Church   April 22 

  District 3  Chippewa Valley Boy Scouts Office May 4 

  District 4  First Congregational Church  May 18 

  District 5  Community Table   June 3 

  
Additionally, a forum was held for members of the Eau Claire Area Chamber of Commerce on June 25.  
The slides from the presentations are included in this report. 
 
 In addition to the forum presentations, a “Budget in Brief”  four-page overview of the adopted 
2010 budget was also compiled in 2010 and distributed at the public meetings. 
 
 A “What’s Your Opinion?” revenue questionnaire about 15 potential revenue strategies was 
distributed at the public forums and was also posted on the City web site.  The tabulated response to the 
revenue survey, along with responses to the public forum small group discussions are included in the 
report that follows. 
 
 Other major initiatives this year included the 30-minute comment period during Monday  
evening council meetings and informational materials provided on the city’s web site.  The response to 
the 30-minute comment opportunities was quite limited.  However, opportunities for public comment 
were also made available via the city’s web site email link and information was provided via the web site 
news items, the questionnaire  mentioned above, and the many financial documents available online for 
review and download. 
 
 Overall, the intent was to provide a number of opportunities for the public to learn of and com-
ment on city-wide, district-level and budget-related initiatives. 
 
 

 

 



 



 



 



 



 

2010 Community Report and 
Neighborhood Update

Spring/Summer 2010



 

High Performance 

Organization

• December 2008 Baldrige initiative

• Mission Statement

• Core values

• 2010-2012 Strategic Priorities

• FOCUS Improvement Teams



 



 



 

Pavement Conditions – District #1
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Public Works Projects

Public Works Projects



 

What’s all the digging about along 

the railroad tracks ?

Northeast Interceptor Sewer

Northeast Interceptor Sewer



 

Northeast Interceptor Sewer

• Last Phase – N.E. Sanitary Sewer Master Plan (May, 

1991)

• Started 1992 – under the North Crossing and Eau Claire 

River

• 24” pipe – 30 feet deep

• $1.5 million project – paid for by the City Sewer Utility

• Allows for abandonment of 2 sewage pump stations

• Trail will be finished from North Crossing to Melby St.

• Project includes landscaping and tree planting 

restoration

• Work completed by July 31st – weather permitting



 

Pavement Conditions – District #2
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Pavement Conditions – District #4 
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Pavement Conditions – District #5 
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Annual Budget Schedule

• March – June Community forums/updates

• April Final 2009 Budget adjustments

• May Department CIP worksheets

• June Department operational worksheets

• July Preliminary budget workpapers due

• August Community organization requests due

• September City Manager recommended budget

• October City Council budget work sessions

• November Council public hearings and adoption

• December Tax roll transferred to County



 

Civic Engagement 

Opportunities

• Public Forums

• Council budget worksessions: October

• Council budget public hearings: November

• Monday Council meeting public comment

• www.eauclairewi.gov email comments

• Citizen Resource Bank



 



 

Responses to Question 1 



Responses to Question 2 
 



Responses to Questions 3 and 4 

 

 



Questionnaire Used for Revenue Survey 



Results from Survey (Question 4) 



 
 

  



 

  


